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OPENING IMAGE

ACT 1 ° A kingdom divided. >
The Call

COSTUME & PROP VARIATIONS

L

INCITING INCIDENT
The exile. The oath.

ACT I MIDPOINT
The Trial . The choice that changes >
the destiny of nations.

ALL IS LOST

ACT Il * Betrayal. Desolation.

The Reckoning

RESOLUTION
Dharma, or ashes.

THE FRACTURED COBEX »
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03  CINEMATIC COMPOSITION ;

GENERATE SHOTS.

WIDE MASTER 5 : ACTION 8EAT  The Turning Strike A
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PERFORMANCE NOTE

MOTION DIRECTION

He fights for

something. not

just against

The tools create possibilities.
Human authorship decides

Establis

what belongs in the film. e

someone.

06 VOICE, MUSIC & SOUND

NARRATION EMOTIONAL PACE

MusiC

EDIT NOTES

Hold on reaction.

I_ HUMAN DIRECTION PROVIDES:

Let silence breathe.

Cut on intent,

Theme_Dharma

0 2 e 4®1M\u%‘ﬂ: ?*M‘ I TRACK OVERVIEW

not just action.

Narrative intent

@ V1 PICTURE

Judgment

SFX / AMBIENCE = il=] ] = = G RYYTHM Continuity
o O ol il o < | 2 '
Built for Selection
emotional impact, Pacing

not just speed.

Emotional architecture

Ij Final authorship




THE GAP IS NOT GENERATION. IT IS DIREGTION.

Al can create impressive images and clips. Cinema still requires authorship,
continuity, judgment, riyythm and emotional intent.
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BROAD AUTOMATED Al-SELECTED AUTOMATED FAST STORY CHARACTER & SHOT MODEL-SPECIFIC MANUAL VOICE, MUSIC & FINAL
PROMPT GENERATION SHOTS EDITING OUTPUT INTENT WORLD SYSTEMS ~ ARCHITECTURE PRODUCTION EDITING SOUND FILM
( HUMAN
: AUTHORSHIP
TYPICAL RESULT FRAGMENTS, NOT FILM N THE OUTCOME
At ke { CHARACTER
: e S o @i , ) DEVELOPMENT

‘ VISUALLY IMPRESSIVE FRAGMENTS AR A , . ; INTENT gs COHERENT DRAMATIC PROGRESSION
& INCONSISTENT CHARACTERS " e o . 4 : | SELECTION ; ! CONTROLLED CHARACTER CONTINUITY

I LIMITED NARRATIVE PROGRESSION

N SHOT-SPECIFIC PERFORMANCE
x— AND MOVEMENT

CONTINUITY

@ GENERIC PACING B . Pt INTENTIONAL CINEMATIC PACING

' WEAK EMOTIONAL CONTINUITY

ﬁ MUSIC BUILT AROUND THE FINAL EDIT

HUMAN AUTHORSHIP
ACROSS EVERY STAGE

AUTHORED. DIRECTED. INTENTIONAL. BUILT FOR CINEMA.

Q_ Al CONTROLLING MANY
‘ CREATIVE DECISIONS

‘ EFFICIENT. GENERATES MATERIAL. LIMITED DIRECTORIAL CONTROL.

1 ACCELERATES THE PRODUCTION. | TFC CONTROLS THE MEANING.

The machine proposes. 1he director decides what belongs in the film.
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WHAT IS
TFC

THE FRACTURED CODEX

STUDIO OVERVIEW

TFC
001

ADIREGTOR-LED, AI-NATIVE
GINEMATIC STORYTELLING STUDIO

The Fractured Codex develops culturally rooted characters,
cinematic worlds and narrative proof-of-concepts through
a HUMAN-AUTHORED, multi-model production system

L " WHAT TFC IS

“ A DIRECTOR-LED, AI-NATIVE STUDIO
BUILDING CHARACTERS, WORLDS AND
CINEMATIC STORIES WITH HUMAN
AUTHORSHIP AT THE CENTRE.

CINEMATIC STORYTELLING STUDID

{

K30 INDIAN 722y/h0/00y

Reimagining epic characters and stories
through culturally grounded, emotionally
human and globally cinematic storytelling.

MYTHIC
CHARACTERS

EPIC
NARRATIVES

CULTURAL
CONTINUITY

< STORY + VISUAL DIRECTION + PRODUCTION SYSTEM

S
A

: )
[E ORIGINAL wworzds & 7 B CINEMATIG dvelopment

Developing new characters, narrative universes
and visual languages designed for films, episodic
storytelling and audience-led discovery.

Creating character designs, visual development
systems, proof-of-concept films and production-
ready cinematic material for collaborators, studios

and brands.
CHARACTER VISUAL
SYSTEMS @ DEVELOPMENT
WORLD- l PROOF OF
BUILDING s , CONCEPT
SN[ Bl Cacl
ORIGINAL 4 e 1] CINEMATIC

NARRATIVES PRODUCTION

ORIGINAL CONTENT

+ Audience-facing films

and IP experimentation.

COLLABORATIVE PRODUCTION

STUDIO SERVICES
Creative partnerships, visual development @ Character design, world-building and

and proof-of-concepts.

cinematic storytelling.



~H W THE FRACTURED CODEX RAMAYANA / BATTLE NARRATIVE / 2026 |
VISUAL DEVELOPMENT + DIRECTION + EDIT « MUSIC l

TFC ORIGINAL CINEMATIC EXPERIMENT

- INDRRJIT S |
LAKSHMANA

& A connected five-minute Ramayana battle narrative,
developed and produced through TFC's
[

ONE CREATOR. 1

' ACOMPLETE PRODUCTION PIPELINE.

[!!I NARRATIVE DEVELOPMENT
@ CHARACTER AND
COSTUME CONTINUITY
z& BATTLEFIELD GEOGRAPHY
=

‘ . SHOT-BY-SHOT
CINEMATIC DIRECTION

MULTI-MODEL IMAGE AND
MOTION PRODUCTION

}/ MANUAL EDITING
AND PACING

director-led Al-native filmmaking system.

L
THE FINISHED NARRATIVE

ORIGINAL NARRATION

\/

TFC-01-CSS

CUSTOM MUSIC
ARCHITECTURE

-I||||I]l- FINAL SOUND AND
CINEMATIC ASSEMBLY

A e

RAVANA SUMMONS INDRAJIT ENTERS TIME BEGINS HANUMAN FLIES TO THE SANJEEVANI LAKSHMANA
INDRAJIT THE BATTLEFIELD THEEIRSTIDUEL LAKSHMANA FALLS TO RUN OUT THE HIMALAYAS MOUNTAIN RETURNS RISES

24 HOURS =X 20 ﬂﬂﬂ | 7'8 - BUILT IN APPROXIMATELY
" f
TOTAL DEVELOPMENT PRODUCTION | PLANNED MULTI-SHOT TWENTY_FOUR HOURS
AND PRODUCTION cosT CINEMATIC SEQUENCES | ° ’ ’
4l The speed came from an integrated production system,
not from surrendering creative control.

. THE PRODUCTION ACHIEVEMENT

2026

2

O1-0IBR1/

D MmN

CONNECTED | TOTAL CINEMATIC
FILMS | RUNTIME

THE PROCESS BEHIND IT
CHARACTER CONTINUITY —  SEQUENCEDIRECTION — : FINAL CINEMA

DETAILED SHOT DESIGN, BLOCKING, RHYTHM AND PACING MAPS FINAL-GRADE IMAGERY, EDITING, MUSIC, NARRATION AND SOUND

L B TFC CASE STUDY SERIES AUTHORED, DIRECTED AND PRODUCED BY ONE CREATOR —14}_—‘7



I THE FRACTURED CODEX

{a k.u.n.mun 1w .
Your storytelling is the best as per I have seen so ,,
B

far. Specifically the animations and music.
Storytelling, music, visual direction and emotional rhythm
are being recognised before the studio has fully scaled.

‘ genaiarts07 6w e
A fantastic start @ The cinematic =~ ® @ g g ®
storytelling and atmosphere are 4 ®” Omgg!! & &

1 like Reply

truly captivating. Looking forward
YOUTUBE COMMUNITY to the next chapter. @ ¥

7 0 K =

INSTAGRAM COMMUNITY @ thefracturedecodex. 3w 4- Au‘t?'!u." () :
Powerful beyond incredible @ @ 1 Bravo @

1 2
1 5 M £ =
=)

Reply

wordsdivision 2w

INSTAGRAM VIEWS
IN THE LAST 30 DAYS

9 MONTHS

FROM LEARNING THE TOOLS
TO BUILDING A CINEMATIC AUDIENCE

WHAT VIEWERS NOTICE

L8 - + Narrative progression and emotional clarity
 FIHEFT OF DIARM)

(Jg Selection, transitions and cinematic rhythm

VISUAL DIRECTION
g

Composition, character design and atmosphere

@ CULTURAL RESONANCE

Indian mythology reaching global creators

THE SIGNAL IS NOT ONLY IN THE NUMBERS.
promie AREEEREHE 1 IT IS IN WHAT THE AUDIENCE REMEMBERS.

GROWING AI-CREATOR COMMUNITY o INTERNATIONAL COLLABORATIONS



THE SYSTEMS

BEHIND THE STORIES
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VISUAL SYSTEMS

Identity * Hierarchy « Communication ¢ Experience

Y#NDI

SOLUTION STATEMENT - MARKET OPPORTUNITY

Before building cinematic worlds,
BridgeLab built visual identities,
strategic frameworks and systems
for complex organisations and
urban environments.

 BRIDGELAB

SYSTEMS THINKING
+
VISUAL DIRECTIO

The same discipline
now structures characters,

©

INFORMATION HIERARCHY
Designing flow, emphasis
and comprehension

VISUAL STORYTELLING
Turning complex ideas into
memorable narratives

BRAND IDENTITY
Systems that express
purpose and positioning

EDITORIAL & PRESENTATION
Content structures that
communicate with clarity

worlds, shots, continuity,

L editing and sound. N

FROM ORGANISING COMPLEXITY

T0 CREATING MEANING.

STRATEGIC SYSTEMS

Complexity  Coordination ¢ Evidence ¢ Execution

Staff Profile
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o Toet (12 Central Tibetan Adrindstration,
Dharamshalo, Himachal Pradesh
“The pomber of CTA S0,
Contractual atafl hesplial / ichool staff)

Baseline Profile
Nagaon, Assam

@‘ >

Solid Waste Management
Prepared fo Smscht Oharat Maron - (rbon

!
123

DATA & DECISION TOOLS
Evidence systems that
inform better outcomes

©

IMPLEMENTATION ROADMAPS
From strategy to execution
with measurable impact

STAKEHOLDER SYSTEMS
Mapping actors, roles
and coordination fiows

-®

STRATEGIC PLANNING
Structuring goals, systems
and institutional roadmaps

THINK |

Strategy, research and
system architecture

UNDERSTAND + ANALYSE « STRUCTURE

TRANSLATE |

Identity, information and
visual communication

CLARIFY « DESIGN « COMMUNICATE i

BUILD

ALIGN « DEVELOP « DELIVER

Frameworks, experiences
and executable outputs

TFC DID NOT BEGIN WITH Al.

IT BEGAN WITH THE ABILITY
TO STRUCTURE COMPLEXITY. |




BRIDGELAB x THE FRACTURED CODEX BH"][;[I_AB

The strategic and creative studio
i B systems and creative strategy
B visual communication and brand design
B cinematic development
THREE CREATIVE FORCES. B multidisciplinary production partnerships

ONE CONVERGENCE.
CINEMATIC WORLDS

[HE FRAGTURED GODEX

The cinematic label and audience laboratory

B indian mythology

original IP and world-building

SYSTEMS THINKING VISUAL DIRECTION STORYTELLING character and visual development

Strategy « Structure + Coordination + Execution Identity + Hierarchy » Communication « Experience Character + Emotion « Rhythm « Cinema human-directed Al-native films

/ARKET OPPORTUNITY = REOIDRTIEVAREWT | ™ w X p - public experimentation and audience validation

BridgeLab builds the system.
i t t k i ﬁ ﬂ. . ?”?6’ chtur“cc‘i Co@x brings it to life.

BRIAAROE

THE FRACTURED CODEX

A director-led cinematic storytelling studio
built on the foundations of BridgeLab.

-

=
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BridgeLab is building a director-led cinematic studio where artificial intelligence compresses production
without replacing human judgment, cultural understanding or emotional intent.

Speed. Scale. Possibility. —~ Judgment. Culture. Intent.
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